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Restricted Funds Policy

The purpose of this Restricted Funds Polity establish controls for such funds.

Restricted Funds are funds which are: (1) desigriatehe donor for specific purposes
not part of the Operating Budget, (2) reservedlestted by the Administrative Board or

the Finance Ministry, (3) clearing accounts for shert term holding of monies to be

disbursed, (4) undesignated funds that are natifebaisas operating or endowment funds
or (5) Capital Funds.

All Restricted Funds shall be invested in intelbestring accounts. Interest income
earned from all Restricted Funds shall be placad Interest Fund. The Interest Fund
balance will be available for non-budgeted needissothurch.

Designated Gifts

Only donors of gifts, memorials and bequests dd(L.0or more may recommend the
use of their gift, subject to the approval of trdnfnistrative Board. Such funds will be
held in separate identified accounts.

Reserves

The Administrative Board or Finance Ministry matae$sh reserves for any purpose
deemed appropriate by them, such as capital imprents, major repairs or program
needs.

Undesignated Gifts

Undesignated gifts, memorials and bequests of @hothore may be classified by the
Finance Ministry as endowments within the Restliétends and once moved to that
account are subject to the Endowment Fund Policyhdse funds are not so
classified, they will be combined with the othends in the Memorial Fund or
Contingency Reserve Fund.

Memorial gifts of less than $1,000 will be heldtihe Memorial Fund within the
Restricted Funds account pending approval for Tsese funds will be available for
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unbudgeted needs of the church. Requests for dlseirnay originate with any
Ministry.

Capital Funds

Capital Funds are donated for capital projectsoaiattd by the Administrative Board.

Egablishment of Other Funds

The Finance Ministry may establish other accourisearequest of Ministries and
Constituency Groups for designated purposes.

Useof Redricted Funds Approvals

Requests to use Restricted Funds originate inpgpejariate Ministry and are reviewed
with Finance Ministry.

e Less than $1000 May be approved by the appropraisstry chair or a person
designated by the Finance Ministry as responsblbé particular fund.

e $1000 - $4000 May be approved by the Senior Minireasurer and Finance
Ministry Chairperson, acting unanimously. If thepegval is not given, the matter
may be taken to the Finance Ministry and/or the isinative Board for action.
Approvals must be documented and be reported #dimanistrative Board.

e Greater than $4000 Must be approved by the Adtratiige Board.
No approvals may be made beyond the total amoanistin a given restricted fund.

Requests may be made for a group of aggregateditges within any of the three
approval levels, e.g. ministerial search expen@ege approved, expenditures can be
made, up to the original approved amount, with dmdyapproval of a person
designated in the original request. All such exrlgares will be reported to the
Finance Ministry within one month.

For expenditures of a recurring nature (similar anb@nd purpose,) only one “initial”
approval per the above guidelines is required.s&ylent approvals can be made by a
single “authorized” minister or ministry team apyee.
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Commitments for the use of these funds may noidaleor contracts signed, for amounts
greater than the amount approved.

Exceptions

Clearing Account Funds are exempt from the Useesitiitted Funds Approval
procedures. The ministry team or person desigregeadsponsible for these funds
have full authorization to spend amounts up tharzg of the fund as they solely
determine.

Amendments

Amendments to this policy should originate withRr@ance Ministry for recommended
action by the Administrative Board.




